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How are GSA Regions broken out?
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Overtime Utilities –

Current Status - Table

Region
Total Number of 

Estimates
Total Estimated Amount

01 242 $3,701,564.68 

02 211 $10,227,708.29 

03 263 $5,590,425.29 

04 427 $5,441,573.37 

05 299 $8,824,360.10 

06 234 $7,513,238.61 

07 329 $7,069,853.76 

08 176 $4,663,033.92 

09 385 $9,114,737.47 

10 160 $2,107,976.66 

11 222 $67,708,697.91 

Grand Total 2948 $131,963,170.06 



The Overtime Utilities Estimate

�What is an Overtime Utilities Estimate?
� An OU Estimate is an estimate of the cost of utilities 

and related costs that are above the standard services and related costs that are above the standard services 
as outlined in the PBS Pricing Policy.
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Type of Space – Office Space, Server Room, or Border Station. 

Location(s) – Floors, Entire Suite, or Single Office

What we need from you

Date(s): – Single Day, Multiple Days

Hour(s) - # of Hours, Repeating, or Anytime

Type of Utility – Lighting, HVAC, or Both



Scenario: Agency ABC Requests HVAC for a full 8hrs (Sat. 9AM-5PM)

• The space ABC occupies is 3000 sqft, Located on the 3rd Floor

• Agency ABC does not have dedicated equipment for HVAC.

• Agency ABC is within a HVAC Zone for the entire 3rd Floor, 18,000 sq ft.  The 3rd Floor 

HVAC Zone is supplied by the following equipment…

What’s in an Estimate? 
When a request is received, the estimator must first determine where the 

request is, and then determine what equipment is needed to fulfill the 

request.

HVAC Zone is supplied by the following equipment…

• 600 Ton Chiller

• 600 Ton Tower w/ 50Hp motor

• One (1) - Main Handler Unit 600 Hp

• Primary Pump (20 Hp), Secondary Pump (50Hp), and 

Condenser Pump (75Hp)

Helpful Tip:
Imagine the Building is a 
Tree, and your Customer 
is the Leaf. For OUs, we 
estimate and charge for 
the cost to provide 
services through the 
branches of the building 
HVAC system to the 
Agency. Every piece 
primary building 
equipment used to 
provide HVAC to that 
customer space needs to 
be included within the 
OU estimate.



Overtime Utilities – Process Flow



New Items - Website



New Items - Website



New Items - Website



New Items - Website



New Items – Excel Help Tool



New Items – Customer Letters
� The letters rollout in order

� We need to hear back from the customer on the letters

� It’s a start for us on our consistent communications for 
each customer from each region.



New Items – Customer Letters
� Verification of Need



New Items – Customer Letters
� Request for RWA



New Items – Customer Letters
� Second Request for RWA

� Third Request for RWA



New Items – Estimate Bundling
� Regions may allow agencies to bundle all office 

estimates into a single master OU estimate and RWA.

� Still billed $100 Overhead Fee for each OU Estimate.

� However, only need to sign and track one RWA on � However, only need to sign and track one RWA on 
customer side.

� Puts more work on GSA to manually track all the child 
estimates.

� Looking to automate parts of the process to help with 
tracking.



How To Reduce Overtime Utilities?
� Easy ways

� Change Temperature Set Points in Server Rooms

� Don’t request extra hours when not really used

� Only ask for hours that are needed� Only ask for hours that are needed

� Change Core Hours

� Harder  ways
� Consolidate Server Rooms

� Re-structure the Server Rooms with Best Practices

� Move server rooms off of Building Chilled Water loop.



Issues with Overtime Utilities?



Questions


